


TAKING YOU TO THE NEXT LEVEL
MANAGE OPTIMIZE ORGANIZE MAXIMIZE ENERGIZE CUSTOMIZE MINIMIZE CAPITALIZE ANALYSE



We are a dynamic  team of seasoned professionals, with a combined  experience of 
over 50 years, specialized in Quality control,  Human Development, Data Science and Risk 

taken on the challenge of tailoring and offering holistic & Insurance fields, who have 
workplace-developing solutions.

We provide our clients with diversified packages that help them create a better 
workforce and achieve defining improvements in their workplace, build a distinguished 

performance and production.

Our success is built on a hybrid formula combining organic and  inorganic growth, which 
explains our diligent selection of personnel and alliances that bring added value and 
complement our strengths.
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OUR COMMITMENT

We are committed to consistently 
deliver distinguished services to 
our clients. We believe that 
premium consultancy requires 

adaptation to the changes and 
developments in the ever-evolving 
business world through continuous 

learning and improving

OUR MISSION

To provide our clients with 
innovative, world-class solutions 
that will help them fulfill their 
people's potentials and develop 
their knowledge and skills, hence 
effectively contributing to the 
evolution and consistent growth 

of their businesses and 
workplaces

OUR VISION

Inspired by the Kingdom's 2030 
vision, we aspire to be a 
leading consulting  company 

that provides optimal  and
comprehensive solutions for  

every business looking to move  
to the next level



They offer a specific set of skills that may not be available within your company

You don't have to pay employee expenses and benefits  

You don't have to pay for their office equipment and tools

They bring expertise as well as an outside perspective

They are less influenced by corporate politics and past experiences within your organization

You don't have to commit long-term  
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We optimize solutions for 
your business that will 
help you grow steadily 

and reach your objectives

We assess, evaluate, plan, 
execute, train and monitor 

to ensure optimal 
organization, smooth 

operations and efficient 
results 

We maximize the potential 
of your business and your 
people to make sure you 
meet your targets and 

milestones

We minimize the risks 
you, your business and 
your people face, or 

may face, by providing 
you with effective risk 
management plans

We provide you and 
your people with tools 
that will help you realize 
your full potential and 

ultimate dreams

We go as deep as 
possible with our scrutiny 

while assessing your 
needs, and summa-rize 
them for you to en-sure 
simplicity and clarity

We capitalize on the 
resources available to you 
and blend them with our 
expertise to ensure optimal 

results

We energize your people 
and your work processes 
and channel this energy 
towards reaching your 
goals within the most 
efficient time frames

We analyze your people, 
your business, your num-
bers, your strengths, flag 
areas for improvement 

and tailor effective plans 
to help you improve 

continuously 

We help you create and 
adjust your vision, to en-
sure it aligns with the 
market, the competitors 

and the regulations
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We at Managize believe that consultancy is 
not just about giving advice and 
recommendations. 

A structured plan should ensure coherence 
and efficiency, thus the importance of un-
derstanding the importance of every layer.

Our solutions are all aimed at familiarizing 
our clients with the implemented solutions, 
as well as ensuring the best return on their 
investments (Time and resources).

We follow a scientific approach, that starts 
with a scrutinized analysis and diagnosis of 
the company’s profile (demographical, 
economic, financial, industrial) 

This is followed by the customization of plans 
that are applicable/implementable, time 
efficient and effective, and subsequently the 
implementation phase, the mentoring phase 
and the monitoring phase 

Increase
client 

awareness 
and ability to

solve similar issues in 
the future

Improve and fine-tune

Implement and monitor closely

Build a consensus and mutual commitment 

Conduct diligent diagnosis

Provide potential, provisional solutions

Collect all relevant information
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OUR APPROACH

Assessing 
the keytrends,  

researching, and  
benchmarking

Finalizing
Financials 

Drafting
recommendations, 

plans, and
projections. 

Training
concerned staff

Monitoring
and assessing Implementing

OUR PROCESS
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Submitting
commercial and

financial proposals

Introducing 
execution and  
implementation  

plans

Fine-tuning and 
educating



RISK & INSURANCE HUMAN DEVELOPMENT
(HR & Employees' Experience) 

LEARNING 
INTERVENTIONS

(Training, Awareness sessions) 

STRATEGIC 
MANAGEMENT 

(Organizational Excellence)
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MANAGEMENT*

IT, AI & CYBER 
SECURITY*

TRANSLATION*RESEARCH, STUDIES, 
DATA ANALYSIS

* Offered through our network of alliances and Subject Matter Experts



GOLD PLATINUM

SILVERBRONZE

We, at Managize, believe that are clients, rightfully, look for value for their money and for 
their time. 

We offer maximum flexibility to our clients, both in time and money, hence the variety of 
packages we have. Our packages, indeed, are tailored to give our clients the opportunity 
to determine to which extent they want us to be involved, from a simple 2nd opinion 
(thorough review) to full management throughout the year. 

We made sure all our packages will lead to our main goal, which is to make sure our 
clients achieve their targets, objectives and goals by creating a better workplace, which 
includes maximizing their people’s potential, analyzing their performance and optimizing their 
business results. 
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We, at Managize, have proudly built a team of dynamic professionals, combining 
youth and experience, from various fields and with different expertise areas.

We believe in them and believe that they are  the key to our constant 
growth and our partners' sustained success.

We build them up properly, train them continuously and  make sure we create the right 
balance and environment  for them  to thrive and reach their maximum potential.

Most importantly, we make sure they operate smoothly and collaborate effectively to 
ensure they represent themselves and our company with utmost professionalism and full 
efficiency 
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